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Alex Nicholls
Next in our interview series is our 
Underwriting Manager, Alex Nicholls. 
From his biggest career achievements 
and his goals for the future to his New 
Year’s Resolutions, we grill Alex on 
management, motivations and family life.

Alex: For me, it’s the privilege of getting to know and managing a team with a wide 
variety of experience and personalities. A varied team results in a varied working day, 
as does conversing with people with a broad range of viewpoints and opinions. I fi nd it 
keeps me challenged and engaged. 

1. What is the best part of managing the underwriting 
team at Focus?
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Alex: After leaving education, I knew I wanted a career in 
fi nancial services, but I didn’t know exactly what shape 
that career would take. Essentially, I was looking to work 
somewhere that would enable me to learn a new trade and 
climb my way up the career ladder. That place was Focus. 
I joined the company in 2007 as a Trainee Underwriter 
and, after a year or so, I worked my way up to the role 
of Underwriter, earning my Cert CII qualifi cation from the 
Chartered Insurance Institute in the process. After a couple 
of years, I was given the opportunity to manage one of the 
trading teams, which I continued to do until around 2018, 
when I took on my current role of Underwriting Manager.

Alex: There are two things that spring to mind. Firstly, 
playing an active role in the Focus’ growth success, 
particularly over the last four or fi ve years. Secondly, I’m 
proud of achieving the position of Underwriting Manager 
in my late twenties.

3. What’s your biggest career 
achievement? 

Product highlight

With security provided by our 
‘A’-rated Insurer Partner and 
catering for a wide variety of 
contracting trades. 

Contractors 
Combined Liability 

Unoccupied property is often a 
diffi  cult risk to place. 

Unoccupied Property 

2. Tell us about your career journey 
throughout your time at Focus. 

Focus has built up a wide range 
of Delegated Authorities with our 
Insurer Partners, enabling us to 
provide our Brokers with the best 
possible service.

Delegated Authority Products 
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Alex:
My current goals are to: 
1. Continue to grow the underwriting team with new recruits
2. Support our existing Underwriters to progress in 
    their careers
3. Help Focus achieve £20M GWP.

Alex: Day-to-day, my biggest motivation comes 
from my drive to provide for my family - there 
aren’t many bigger motivators than that! In 
addition, though, I’m motivated by seeing my 
team (and the company as a whole) hitting targets 
and succeeding. Thirdly, there’s nothing like a 
good deadline to get me working hard!

4. What are your goals for the future 
at Focus?

24 
years of 
service

1997-2021

Southgate House
Alexandra Court
Wokingham RG40 2BJ

Tel: 0345 345 0777
Email: sales@focus-insurance.com

Product highlight

Professional indemnity is sought 
after by professions from all 
walks of life. 

Professional Indemnity 

Sometimes included in a limited 
way under a Contractors Liability 
Insurance. 

JCT 6.5.1 5. What motivates you in your career?

Alex: As busy as work is, it’s (dare I say it) even 
busier at home! My wife I have three young 
children and two dogs, meaning that I’ve had less 
and less time to myself over the years. So, my 
New Year’s Resolution is to build some ‘me time’ 
into my routine.

6.   What’s your New Year’s Resolution?


